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Motivating and Retaining Volunteers
" # $3$%$% B

Understand what motivates and de-motivates people. Be able to identify the signs of de-
motivation and consider ways to overcome it. Discuss ways to recognise and retain
volunteers.

Volunteer Recruitment
+ ] $$ ! $ -

Evaluate your methods and approaches to volunteer recruitment. Identify difficulties with
recruitment. Discuss marketing strategies.

Supporting and Supervising Volunteers
" 1R # 5SS IS

Discuss the benefits of support and supervision for both the volunteer and the
organisation. Consider the consequences of inadequate support and supervision.
Understand what makes a good supervision session.

* New course for 2010 *
* Befriending *

" 1& # 0 "

Discuss the Considered skills required in a befriender
Discussed issues around confidentiality
A deeper understanding of boundaries in a befriending role
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Financial Mentors Training Course

TRAINING FOR SUPPORT WORKERS, VOLUNTEERS & ADVISERS
The course will take place on one morning for four consecutive weeks
Venue EPNAVCO training room in Ellesmere Port.

Dates 19" April 2010, 26" April 2010, 10" May 2010, 17" May 2010,
Time 12.30pm — 3.30pm.
candidates should be able to attend all four sessions.

Help the people you work with to manage their money

Would you like some practical information so that y ou can support your clients with
personal finance; know where to go for more advice and find materials and information
to help people make the right decisions about money ?

Cheshire West CAB is funded to offer a twelve hour course for

front-line workers. The course is aimed at those working or volunteering in a community support
role. It covers practical information on how to help the people you support with everyday money
management including: budgeting, banking, credit, dealing with debt, and when a referral for
further advice is needed.

Session 1:- Understanding the Jargon/ ID
Session 2:- Banking and Budgeting
Session 3:- Credit/ Dealing with Debt

Session 4:- Resources and Referrals
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Please reserve.............. places for Financial Mentors T  raining
Name:

Organisation:

Address:

Telephone: Email:

Any special requirements?
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Workplace health, Safety & Welfare Prevention of
accidents and ill health. Health & safety law, s$reViolence.

Hazardous substances, Work equipment, Manuallingn

first aid, Fire prevention.

Free online workshops for staff, trustees and vohteers from voluntary
organisations in Ellesmere Port and Neston will bbeld in EPNAVCO training room.

Candidates who successfully complete this courgedeive a health & safety
certificate approved by CIEH.

IT support available for those who need it.
Complete at your own pace, book for a full day @mplete over two or more half days.

Book now by returning this slip to EPNAVCO' Eloor Offices Ellesmere Port Indoor
Market, Ellesmere Port CH65 OHW or call on 0151-33568

Please reserve.............. places for Health and Safety

Name:

Organisation:

Address:

Telephone: E-mail:

Any special requirements?




Free online workshops for staff, trustees

and volunteers from voluntary
organisations in Ellesmere Port and Neston will beeld

At EPNAVCO Training room, L Floor Offices

Ellesmere Port Indoor Market
Tea/Coffee and biscuits provided

Flexible dates ring to arrange or fill in bookingr below

At the end of the workshops participants will be ake to :

comply with the new regulations
show what you do to make food safely
Submit your answers online gain your certificate sae day.

IT support available for those who need it.
Complete at your own pace book for the full day ocomplete over two half days

Book now by returning this slip to EPNAVCG' Eloor Offices Ellesmere Port Indoor
Market, Ellesmere Port CH65 OHW or call on 0151-3958

Name:

Organisation:
ddress:

Telephone: Email:
Any special requirements?
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HR Update

Changes to PAYE filing for annual returns and penal ties for late
payment

HMRC is reminding employers that their Employer Annual Returns must be filed on-line
by the 19 May deadline. Small employers with fewer than 50 staff may no longer submit
paper returns as an alternative. Employers do not need to keep a hard copy of their
Employer Annual Return if they file it on-line themselves.

To comply, employers must register with HMRC's PAYE On-line service:
http://www.hmrc.gov.uk/paye. Small employers can use HMRC's free software to file
their data, while larger employers can purchase a range of commercial software.
Alternatively, a third party can file on an employer's behalf.

From May 2010, there will be new penalties for late (or partial) payment of PAYE-
related bills (including Income Tax, National Insurance Contributions, student loan
deductions and Construction Industry Scheme deductions), calculated as a percentage
of the amount paid late. For in-year payments, the percentage increases if the number
of late payments in the year increases.

Employers who may have problems meeting the payment deadlines are advised to
contact the Business Payment Support Service on 0845 302 1435.

Statements of Fitness for Work (‘Fit notes') March 2010

Next month sees the end of the old GPs' sick note with which we are so familiar. This is to be
replaced by a new "Statement of Fitness for Work", now commonly and informally referred to as
a "fit note".

You may wonder what is so exciting about that, but the title gives a good clue - it does
represent something of a change in terms of attitude towards these notes, and will
require employers to be more proactive in considering any suggestions made by GPs
as to what work the employee CAN do - as opposed to them just being signed off sick.
The regulations (for those who like the full detail they are The Social Security (Medical
Evidence) and the Statutory Sick Pay (Medical Evidence) (Amendment) Regulations
2010) affect all employers in England, Scotland and Wales and their aim is to help us
manage absence better and get employees who are able to do some work to return to
work more quickly. Fit notes will also be used in Northern Ireland as from 6 April under a
similar set of regulations - (The Social Security (Medical Evidence) and Statutory Sick
Pay (Medical Evidence) (Amendment) Regulations (Northern Ireland) 2010).

What is the difference?

The current medical certificates issued by GPs (MED3 and MED5) will be replaced by a
"Statement of Fitness for Work" as from 6 April 2010. The new certificates ask GPs to
state the employee's health condition and to advise whether the employee is either "not
fit for work" or "may be fit for work taking account of the following advice". (The old
certificates just either said that 'you should refrain from work' or 'you need not refrain
from work'.) The fit notes can be issued following a telephone consultation or a report



from another doctor or healthcare professional - the GP does not have to personally
examine the patient.

If the GP thinks that the employee could do some work, he/she may tick one or more of
four suggested actions for the employer to consider (note you are not obliged to accept
these - see below). These are:

a phased return to work
altered hours

amended duties
workplace adaptations.

There is also space for the doctor to add further comments covering the "functional
effects" of the condition. The advice to GPs tells them not to be too prescriptive and
gives examples that they might advise, such as:

that a person with lower back pain 'cannot sit for long periods of time' rather than 'should
be provided with a better chair'

that a person with travel-related anxiety might benefit from ‘avoiding travel in peak hours'
rather than 'should work between 10am and 4pm’

that the person 'has been referred for physiotherapy which may require time off to
attend'.

Other suggestions could include removing some of the duties, eg "avoid customer
facing duties" or "consider creating a support network at work".

GPs will no longer certify the employee as "fit for work".

Originally it was suggested that the form should have an option to recommend an
occupational health (OH) assessment but this was dropped because of concerns that
this would be an 'easy option' and become the default choice - resulting in more cost to
employers who would normally fund such an assessment. However the guidance does
say that the GP may suggest this, and this of course may be sensible where the GP has
little or no knowledge of the type of workplace and the particular requirements of the
role.

The maximum duration for which a Statement may be issued is three months during the
first six months of the person's health condition. If the patient has already refrained from
work for at least six months and, in the doctor's opinion, will not be fit for work in the
foreseeable future, the doctor may enter the words "an indefinite period".

The Statement can be printed off from a computer (rather than hand written) before
signature. The Explanatory Memorandum to the Regulations says that the Government
plans that the electronic design will replicate the paper version and should be available
as part of the software used in GP surgeries. Details from the statements would be
retained on a GP's patient records system.

To see a sample form, see: http://www.dwp.gov.uk/docs/med3-fitnote-sample.pdf




Listen Value Invest: a new campaign movement

Listen Value Invest is a new campaign movement for the Third Sector in England’s North West.
Launched in a special event at the Houses of Parliament on March 2, it asks MPs and other
decision makers to listen to, value and invest in the voluntary and community sector.

As we move towards a General Election, we believe that there has never been a more important
time to show that listening to, valuing and investing in the sector is vital, not just for people and
communities, but for the wider economy as well.

Listen Value Invest is based on case studies which demonstrate the sector supporting
individuals, transforming communities and, importantly, delivering tangible economic benefits.
This powerful combination of personal stories linked genuine economic benefits to will show
decision-makers that the work of the Third Sector delivers real value for our region and reinforce
our role as not just a deliverer of services but as a campaigning sector and shaper of services.

How you can get involved
While Listen Value Invest was devised by * , organisations and groups

of all sizes and types are able to take part — the more who get on board, the stronger and more
unified our voice will be.

We want as many groups as possible to adopt the slogan, use the branding and contribute their
stories. This will make the campaign into a strong, grass roots movement. We will show
decision makers that our sector is proactive, that we are clear in our messaging and that we are
working in a joined up way.

By showing them relevant stories and examples of good practice from our localities, we will be
demonstrating the social and economic value of the third sector across the North West.

We will also show them that listening to, valuing and investing in the third sector makes a real
difference to people, communities and society

Here are some ways you can get involved:

0 . " ?# . — whether these are written,
audio or video, you can upload them all here, as well as accessing information on how to
gather stories and resources for presenting them.

Show the world you're part of the campaign by " # in your
publicity, documents, websites and events — you will find it here in a variety of formats.
Use the Listen Value Invest logo and message when you’'re communicating with your
MP, councillors or other decision makers.

© Have your stories made up into postcards and other promotional materials — you may
wish to use your own designs, or alternatively you can contact our preferred designer to
request your own postcards that look like the launch examples.

Encourage other groups to get involved — you can ( to
use here.




© Joinour __. -

@ Follow us on
Check out __E .

© + . * to receive regular information, policy
updates and resources to help you engage with decision makers.

© in the campaign, so we can gather evidence to show that our

asks are having an impact!

Links in full:
Main website:
Facebook group:
Twitter feed:
VSNW website:

Black, Asian and Minority Ethnic - EVENT - Social
Enterprise For All

26 March 2010
Gujarat Hindu Society Centre - Preston

The Event includes a host of local and nationahkees including an address by Caryl Agard
Executive Director of The Social Business Compaworkshops include:

Are you investment Ready

Legal structures and making strategic decisions

Social Enterprise: Winning with 2012 Olympics - Aigue opportunity
Business Start Up

Contact Val Jones oval.jones@senw.org.ulBooking details:
http://opportunityandempowerment.eventbrite.com
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18th October 2010
Winsford lifestyle Centre all Day Event.
Transport from Ellesmere Port will be provided if

»

numbers from Ellesmere Port are Sufficient.

Come along and meet local funders including:

" #'s

% 1& '()* &

For further information or to book a place please contact Gemma on

0151 356 7358 or e-mail gemma@epnavco.org.uk



Ellesmere Port Veterans Day 2010

26 JUNE 2010 Saturday 26 June
To be held on

Whitby Park

Celebrations will begin at 12 o’clock with a short service at
The Cenotaph in the Civic Square.

On display will be a variety of military memorabili a from the Korean
Veterans Association, the Italy Star Assoc, the Roy  al Navy, Saffa,

610 Squadron, Royal British Legion, W.R.V.S. Sea C adets, Air Cadets.
Ellesmere Port Silver Band will be playing — there will lots of different
activities and experiences for families to enjoy th roughout the day.

OPEN DAY

TERRITORIAL ARMY HEADQUARTERS
Stanney Lane .

Ellesmere Port Veterans Day 2010
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ARMED FORCES DAY
26 JUNE 2010 GALA CABARET EVENING

Whitby Sports & Social Club
SUNDAY 27 JUNE.

Gareth Anderson will be our compere for the evening introducing Singing Trio
the Harmonettes Comedian Austin Knight

The 4 Originals + Kathy Howard.

And special guest Winston (look-alike) Churchill wi Il be delivering a ‘Rousing
Speech’

Tickets £5.00 - including Buffet.
Tickets are available from Epnavco. Tel 0151356 7 358

Doors open at 6.30pm.
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Programme 2010 - 2011

2010
September 6 Welcome Back — Open Evening
September 20 “Financial World” /"Lottery”
John Baron (AE®
October 4 “King George VI Commonwealth”
Barry Evans (Buley PS)
October 18 Quiz Night - John Crompton
November 1 Auction
November 15 “The Auctioneer's Viewpoint”
Joe CottriaMarwick &
Warwick)
November 29 “French Colonials”

David Moss (Liverpool PS)

December 13 AGM - Bring & Buy
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Coming to Ellesmere Port

soon ..... Menin Sheds ... isa
community shed project for men
over 55, currently based at
Hartford Business Centre. We
make, modify, and repair
wooden furniture and toys.

It doesn’t matter if your woodworking skills are a bit rusty, come along and have a go! We are a
friendly bunch and
there’s always time for a cup of tea .... come and give us a hand!

We are open from 10am until 4pm, Tues, Weds and Thurs. Come along and see what we do,
call Malcolm Bird, Project Co-ordinator on 08456 182858 for more information.

AT
Unit 15, Hartford Business Centre g\ W )
Chester Road, Hartford Northwich, CW8 2AB {’}?@Uﬁiﬁ‘.’ CHESHIRE
Registered Charity No 1091608 v s

MEN are
needed !

We are hoping to bring this project to Ellesmere Po rt. If you are interested in joining in
please contact us and register your interest now!

Then we’ll be able to keep you up to
date with the project development !

(Your skills and interests do not have
to be in woodworking; it may be that
the shed in Ellesmere Port will look at
other areas of work).
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A free, informal, short workshop for
staff, trustees and volunteers from
voluntary organisations in Cheshire
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Book now by returning this slip to CVS Cheshire East, contacting Kath
Elsby on 01270 763100 or e-mail kath.elsby@-cvsce.org

! % "

A free, informal, short workshop for staff, trustee s and volunteers from voluntary
organisations in Cheshire
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-./0-012.-- or e-mail kath.elsby@cvsce.org
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Book now by returning this slip to CVS Cheshire East, contacting Kath
Elsby on 01270 763100 or e-mail kath.elshy@cvsce.org
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Book now by returning this slip to CVS Cheshire East, contacting Kath
Elsby on 01270 763100 or e-mail kath.elshy@cvsce.org
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